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) DPfl 



Tollgate 1 (DPO)- Define 

Deliverables & Sian-offs J Cf^ 



© (MS1. oil Scope.— 

Oil HiQh Level CTQ Idenlidcal 

□ 



rf6 



el Fit & Gap Analysis 



svt> 



against vend orfsl functionalitv <^ 
IH Coat/Benem Analysis & Budget Sign-off 

(DP0*DP1) X ^ 

va(CB1.01) Appfopriatlon Request Form ^ i;^ ^^ 

H Work Management ^ 5"Jt+ »«<v 

© (WM1.01) Project PlaiY— 5-5-7^ 

e (WM2.01) Project Progress Hepott<PPR) ^ 
H Resource Managemenl^.^3<S *^ 

O (RM1 .011 Resource Management includin g 

Guidance Team & Roles/Responsibilities^ 

[J DFSS Quality Plan-" T i T )rt 

O (QP1.Q11 Design tor Six Sigma Scorecard ^ 
I RiakAsaeaament^ ^^^'^ 

O (RA1.011 Risk Abatement Procedure — y /iQ > 
O EnterpriaeAn;hltacture-Glot>al'5'3^ 

@(EA1.01) Configuration Management (R Drive 

'''^> ^ «a «A 

O (EA2.01 ) Introduction to Technic^ ^ * *» 

Architecture Documents ^ 
O(EA3.01) Define Architecture Scope, 

Objectives & Approach ' '5** 

d Preliminary Comps ( Paper Mo ck-upa)./- ^ 

User Interface Projects \ ^6jj 

□ Training - Global^T^ S" 



PMM Irainino 
I OPIVTollgate 1 



Review Questions 



the Business Plan, MGP, & Quality Objectves? 
-•-Have CTQ's been identiHed utilizing Six Sigma 

-►Does the functional project leader own the 
overall project & share leadership with Quality & 

IT? 



-♦How many lull time functional, IT & BB 
resources have been dedicated? Have their 
positions been back filled? 
—►Have alt team members received 



in trained on the ICS/PMIM 



-►How are we tracking ail of the documentatton 
for the project? 

-►How does the Aichitecture Strategy tie to the 
Business Plan, MGP & Quality Objectives? 



w win £ill team members be trained and or 



[B- Required D - Recommended | 



FIG. 5 
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Tollgate 2 (DP1) - Measure 



ITSqHor 



; Page 



m 

Deliverables & Sipn-offs ) 



n ^^^^ ^ 

I I Project Management <^ 

© (PM1. 01) Project Plan (,7>6 

® (PM2.01) Project Progress Report (PPR>-^3d ^ 

® (PM4!oij DFSS Quality"Plan — (J^^^t^ 

/-n-T 9 (PMS.OI^ Multi Generational Plan -$3^ ^ 

QO^^-s Q DFSS Risk Abatement Procedure W 

■ PiDcesa Maps, HBquiremenls ft SIgrvofI 
9 tPSI OH Busin ess Reauiremenls 



9 (PS4 OH Design Comps (Paper Mock-ups) for W 
User Interface Projects ^ — > /Aj^ 

& (PS2.02) -As Is" Process Map /f/f "^^ 5;;* 

0 (PS3.0H Baseline Current Process &^ 



Business Scenamja 
6 (PS4.01) Gather Business Volumes— -«>V*' 
» (PS5.01) Define Business Re<|uire(nentsai 



9 (PS7.01) Define Reporting Requiiiements 
Vi CTQ & Cmical Process Prioritl2atlOf> > 

e <CTOl.0HQFD Ma trix OR -^--($5"^ 
9 (CTQg.01) CTQ Matrix -small projects' 
9 (CTQ2 0irA5iS-FMFA — -/^Sl 
® (CTQ3.01) Collect Baseline Measurements^ 
□Enterprise Architecture - Glot>al ^ 3 1 ^ 

© (EA1.01) Dotemiine Performance Testin^-v^jjj 

Scope, Objectives & Approach — ■ 
© (eA2.01) Prepare Arohitecture Strategy — WW;? 
Q (EA3.01) Establish Architecture Requirements^^ 
9 (EA4.01) Conduct Technical Architecture ^ 



4- 



I Resource, Schedule & Scorecard Status 



©(CB1 .01 ) Appropriation Request Fomi^ 
/41 DeflnHlon of Green Belt Projects jgj 
' H OPI/TailgatB 2 R«viaw.Approved by All ^ 



B - Required CH - Recommended 



Review Questions 



-»What are the critical path activities and risks, 
and how are we controliing them? Are Resources 
& Schedule still suffkHent & reasonable? 
-►What IS the vroik break down structure? 
-•-How did you resource estimates? 

-»Has a Multi Generational Plan (M6P) based on 



-»-Hav8 functional end-useis led the development 

of process maps and requirements? 

-»^Were Customers directly involved in prioritizing 

CTO's and establishing spec limits? How? 

-♦■13id we conduct any external bench marking to 

define 'Best In Class' perfonnance? How do we 

compare? 

-^Was a process capability done? 
-••Does the Enterprise Architecture leader own the 
overaH archltedure strategy & share leadership 
with Quality & function^ leaders? 

-►Have the business o\ — 

the Architecture ! 
-•-What is the s€ 

project versus imptetnented pipjects? 
-►Who will absoit) ongoing RTS expenses? 



FIG. 6 
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Tollgate 3 (DP2) - Operations 
Analysis 



IT 6g Home 



7%Q 




DPI 



Oeliverablos A Sign-off a 

Proiect Management 

® (PM1.01) Project Plan. 

© (PM2.01) Project Progress Report_ ffA^ 
O (PM3.01 ) Resource Manaqemont^ g ^ 
© (PM4.01) DFSS Quality Plan^ '?<g3 
O (PM5.01) Maintain Process & Mapping 
Summary 

& (PM6.01^ Multi Generational Plan ^ 
© (PM7.01) DFSS Risk Abatement Procedure 
□ Training - — ■ y 3» 
?5^— © (T1 .01) Prepare iUuncti Training Strategy )A 
® (Tg.on Tram Pro|ect Team ^?5^ 

LJ Procaaa Maps & Sign-off ^3(7 

Q(PS1 01) pevelop Future Process Models-- 
LJ CTQ & Critieal ProcMS Prioritization ^?3^ w< ' 
©rCTQI.011 'To Be" FMEA — ^SiS ^ 
©(CTQ2.01) Simulate "To Be" Measurements -y^^ 
© (PS4.01> Detail Comp Review Complete - 

Ber Mock-ups) (or User Interface Projects '^'^J^^ 
it & Gap Analysis—— 



«?(Fl^1.M)'p^eroMa^^4 Environment J^SaS^isSS 
© (FGA2.01) Fit Assessment Development., rjj^ . -*Have eddiOonal gaps boon identffled and b a < 

Environment / 
©(FG3.01) Business Data Mapping Form — .yfeJftS*' 
©(FG4.01) Integration Fit Analysis p-:^/^ ' ^ 



15.01) Ft 



©(FG6.01) C 

©(FG7.01)C- 

Solutions ^77^ 
©(Feaoi) Prepare Development Environment- rTO 
©(FG9.01 ) Application Setup Configuration ^ 
(initiate activify) ^^7if ^ 

©{FG 10.01) Prepare Customization Strategy^ 
®(FG1 1 .01) Define 4 Estimate C^Btom 

Extsnstons ^/ 
©(FG1 2.01) Define & Estimate Conversions & 
Interlaces y.£l^ 
B Defect Ranking 9'^^ 

□ Support - Qlobel —73^ ^ 
0 (SGI .01) Specify Documentation^ ta- 

Requirements 7^ J 

©(SG2.01) Document Prototypes and n^so- 
Templates 

I I Enterprise - Architecture - Global — 

© (EA1.01) System Availability — 

O (EA2.01) Future Applicatmn Deployment — foi} 

O (EA3.01) Develop Reporting Strategy — » 

0 (EA4.01) Revise Conceptual Arctirtecture ' 

□ Testing -J-33 ^T38 
0(T 1.01) Perf onnance Test Scenarios & 

Transaction Models ^ J-ff>f 

□ PeerRevlM» ^ Zf-^ 

O (PR2.01) Test Scenarios <w -^(^ | 
HoPOTotlsale 3 Approved by ' 



Review Questions 



-►What are the critical path aclivilies and risks, and how 
are we controlling them? Are Resources & Schedule still 
sufficient & reasonable? 

— t-Where does the team stand on budget and timing? 
—►Was the MGP revised based on fit & gap analysis? 
-►Review tlie Risk Ivlatnx, Risk Scorecards, Abatement 

—►Have functional end users l>een Involved in planning \t\ 
training strategy? 

—►Were all team members trained and on wfiat? 

—►Have newty improved Six Sigma processes been 

incorporated into Req. documentation? 

—►What impact will the new process have on cun'ent 

operations? 

-►Was a rigorous Six Sigma mettiod used to quantify 
defects and analyze for root cause? Was there sufficient 
functional ownership and involvement? 
-►What was the n^plng environment used? 
-►Were Work Outs used to identify improvement 
opportunities and were Wori< Outs Black Belt lead with 



1 place for rasolutkin? 



-►Had a support team strategy been devek>ped7 



ts and quality objectives? 



FIG. 7 



- Required 
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Tollgate 4 - Solution Design 

Deliverables & Sign-off s 



It 



IT SqHome 



JD6^ dpi 



l&Teanical 

DM a^g™ «^ . 

■ ■ EiitMpriMArehltMtui»-GlolMir'£>^^ ... 
■jHH^n ^ e (EA1.01) D«sign Application Security Architectuw^w^. 
WK^rm d6& '4MEA2.01) Design Application Functional Architecture 
ffn H. ® (EA3.01) Develop System Capacity Plan 

B^-»-(EA4.01) Assess PorfomianceHislts ' 
^^^^^n ^ (EA5.01) Design System Management Procedures^ 



I Project Management S^^^ 

© (PM1 .01 ) Project Plan ^ g3J} 

® (PM2.01) Project Progress Report (PPH)-~ f}^ O 

© (PM3.01) Resource Management — ^ 

© {PM4.01) DFSS Quality Plan — / 

O (PMS.01) Maintain Process & Mapping Summary/m^ 

® (PM6.01) Multi Generatonal Plan • — - — J{Jj 

© ( PM7.01) DFSS Risk Abatemenl Procedure - fifM ^ 
© (PM8.01) Develop Detailed Transition and W 
Contingency Plan 

I Software Design ' — 
© (SD1.01) User Process Narrative - 
O <SD2.01) Application setup configuration _ 

© (SD3.01) Design Security Proliles - ' 

© (SD4.01) Design 



• (061.01) Perfonn Conver 
O (DG2.01) Design Databas 
" 1) Produce Module 



^ - ^3 ft 

© (T1.01) Develop Testing strategy 
' >iT2.01) Develop Unit Test Scripts 
» (T3.01) Develop System Test Scripts— 
;aff]Jd'(T4.01) Develop System Integration Test Scripts 

• CT5.01) Create Perlomwice Test Scripted 
ooo (T6.01 ) Design Performance Test Data Design 
H Suppotf^^2^ 

© (S1.01) Design Production Support Infrastructure 
© (S2.01) Software Version Control (Souree Code) 
■1 Peer Reviews. - P'iP ^5?^ 
0 (PR1 .01) Software Design — ffi 2 
n,/ © (PR2.01)Aictiitecture..^/i-^ 
o/b -T9-(PR3.oi) Test Plane t'^T 
n Paper Prototypes — . fJJ^ 
I Tollgate 4 Approved by All Stakeholders ^ ^ ^ 



I.' 



Review Questions 



-►What are the cntical path activities and risks, and 
how are we controlling them? Are Resources & 
Schedule still sufficii " 



-►Have 

Sigma and is a clear pian in place for resohJtkin? 
— *Was general accounting or 
Audit & Control requirements? 
-►Have operational changes been buOt & prepared? 
Have key users accepted and validated the changes? 
-►Was a design review meeting between business 
analysts, key users & module designers hekJ and fktal 
sign-off procured? 

-«-What legacy systems were mapped to the i 
application and 
involved? 



-►Has rigorous testing been conducted at all program 

levels for all program areas? 

-►Did functkinal users extensively participate in 

conference room pitot and sign off on all areas of 

functionality? 

-►Is there a well managed change control system? 



FIG. 8 



- Required D - Recoinfnended '[ 
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DM 



Tollgate 5 (DP3) - Build and 
Test 



ir- 



Deliverables & Sign-otfs 





0 (PMI.OI)PtDjectPlan — 736' ^ 
® (PM2.01) Project Progress Report (RPR) -^3* 

® (PM3 Oil Resource ' ' 



© (PM6.01) £ 




I I Enterprisa ArchHectura - Global 

© (EA1.01) Implement Database Extensions ^-"^9^ 

©(DGI. 01) Conversion Programs — •'VYfJ 
pt^-^CDGa-OI) Create Custom Modules 

0(DG3.O1) Create Installation Routines -IS?. 

■ Tasting - .^^ 
® (TI.OI)PBrfonii Unit Test --/^^ , 

® (T2.01) Installation Test . ■7^*' 

© (T3.01) Test report from system lest " ^ 
0 (T4.01) Test report (iDfn systems integration test W 
© (T5.01)PorfonTianceTestLog-^^3 ^^^^ 
© (T6.01) Performance Test Report > — qx«, Si. O/J--) 

■ Training -1?6 2/ ^^7^^ 
© CTRI OI) User Reference Material —'766 
© (TR2.01) User Guide qT-o 
0 (TR3.01) Complete Technical Reference Manual ■^/''^ 
© (TR4.01) Complete System Management Guide, 
® (TR5.01 ) Provide on-line Help Text 
© (TR6.01) Prep key user lor testing 

M Peer Reviews >- 9?5 
d(PR1.01)Code — — 



0 (PH2.01 ) Test Plans 



9&7 



Contingency Plans 
DPan'ollgate 5 Approved by All 



-Required CI - Recommended 



Review Questions 



-►■Review the Risk Matrix, Risk Scorecards, At)atement 



— k-Have operational changes been built & prepared? 
-♦Have key users accepted and validated the changes? 
-►Does every stakeholder agree with the "go live' 
timing? 

-»Has Unit Testing rigor been est and reviewed bay IF 



well written? WHIR be a dee 
roadmap for its intended user group? Has It been 
validated with end users? 



FIG. 9 
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Tollgate 6 - Transition & 
Control 

^ Deliverables & Slan-offs ^ex. 

I Project Management — \ 
© (PM1.01) Project Plan-ll?3» \^ 
© (PM2.01) Pfoject Progress Report (PPR) -ICot? ^ 

l(P^1)D^'^i^Ptoi^tJliP^ ^ 
O (PM5.01) Maintain Process & Mapping Suinmary 



=> (PM6,01)M 



rtional Plan — \c/¥^ 



© (PM7.011 

□ DevelopiiMnt Global —/t?^ ^fO^ 
© (DG1.01) Install Conversion Software^ ^pj^ 

O (0Q&01) Convert and Verify Data-|a5-0 
H Enterprise ArchHectura - Global — 

® (eAI.01) Prep Production Environment 
© (EA2.01 ) Sat Up Applications H (791" 
© (EA3.01 ) Verify Readiness — 10^6 
© (EA4.01) Commence Production--- (o5g 

□ Training -Global —/i73>P, 

0 (TGI-OI) Support Materials for User Testing — lUby 

□ rosBng — 
I Test Report lor Acceptance Test ^ 
tanco test scripting at end user level --'10^ ^ 

1 support — 1^^^ ,.yf-. 
® (SI .01) Implement Support infrastructure — 'U/^K. 
I ProlectTeam 



Lessons Learned 
ikeholders 

- Required □ - Recommended 



Irollgale 6 Approved by All S 



1066 



Review Questions 



-fHow sfiould the MGP be acljusted to reflect the 



-fHaveallenduE 



m trained appropriately? 



FIG. 10 
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Tollgate 7 (DP4) - Production 



Deliverables & Sion-offs 



'1^^. DP, 
]]C6y DPI 

Si 



_ , 

© (PM1.01) Project Plan -ll"??^ 
© (PM2.01) Project Progress Hepott (PPR)-) I'bfo jjj 

© (PM3 01) Resource Management , jTjO J7 

© (PM4.01) DFSS Quality Plan - ) )^ ° O 
© (PM5.011 Multi Seneralional Plan — 

© (PM6.01) DFSS Risk Abatement Procedure W 

I Ongoing DFSS Project Plan — 1 \3k^ ^ 
© (PP1.01) Audit Production System — ) 
© (PP2.01) Measure CTO's^ 



3rforma)ic^-i 



© (EA1.01) Measure System Peril 
© (EA2.01 ) Maintain System-^/ 1 5"^ . ^a- 

© (EA3.01) Asset Managemerrt Requirements met— ' 

□ Qreen Belt Prolecto Complete with aignniff — )1'W7 
B ProieclTeamBeslPraelieeaLaasanaLnnied 

□ Team Celebnrtlon — » \3. ^s. ^< 
H Tollgale 7 Approved by Ml StakehoMera 

j M - Required □ - Recommended | 



^ 



Review Questions 



-•>Wers the beneiits achieved? 



FIG. 11 
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